District Health Assessment for Multiple District 316 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 62 0 62 0% 4 7 -3 2471 0 2471 419 406 13 0.53% 2,199 40 18% 9 168 98% 53% 3% 27% 12 5
316 B 62 0 62 0% 6 4 2 2014 0 2014 389 124 265 15.15% 1,721 32 29% 6 32 74% 68% 2% 23% 12 4
316 D 93 0 93 0% 3 13 -10 2810 0 2810 350 463 113 -3.87% 3,166 30 39% 5 292 98% 67% 0% 14% 19 6 2nd VDG,GLT
316 G 73 0 73 0% 3 1 2 2836 0 2836 267 142 125 4.61% 2,755 39 22% 3 0 63% 60% 3% 3% 0 0
316 H 48 0 48 0% 10 9 1 1318 0 1318 309 696 -387 -22.70% 1,411 27 27% 8 604 27% 69% 8% 38% 10 4
316 J 52 2 54 100% 3 4 -1 2162 12 2174 245 191 54 2.55% 2,032 42 37% 4 50 48% 67% 4% 20% 12 5
390 2 392 100% 29 38 -9 13611 12 13623 1979 2022 43 -0.31% 13,284 35 29% 6 1,146 72% 64% 3% 19% 65 24
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District Health Assessment for Multiple District 317 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 74 0 74 0% 5 9 -4 2439 0 2439 484 232 252 11.52% 2,457 33 24% 6 96 100% 51% 3% 9% 21 7
317G 90 0 920 0% 5 12 -7 2720 0 2720 420 674 -254 -8.54% 2,749 30 20% 10 246 97% 61% 4% 54% 20 7
317B 109 0 109 0% 2 5 -3 3737 0 3737 383 652 -269 -6.71% 3,889 34 18% 2 368 100% 61% 7% 13% 27 12
317C 102 1 103 0% 1 12 -11 2906 29 2935 327 361 -34  -1.15% 3,070 28 31% 4 153 99% 65% 1% 5% 25 9
317D 121 0 121 0% 6 4 2 4646 0 4646 441 373 68 1.49% 4,698 38 17% 4 54 98% 55% 0% 4% 30 1
317E 7 0 7 0% 8 9 -1 2418 0 2418 441 363 78 3.33% 2,427 34 15% 5 143 99% 70% 4% 37% 15 6
317F 83 0 83 0% 2 1 1 2240 0 2240 393 184 209 10.29% 2,301 27 34% 1 0 100% 64% 4% 10% 20 7
650 1 651 0% 29 52 -23 21106 29 21135 2889 2839 50 0.24% 21,591 33 23% 6 1,060 99% 61% 3% 18% 158 59
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District Health Assessment for Multiple District 318 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 144 0 144 0% 4 13 -9 4260 0 4260 556 613 -57  -1.32% 4,445 30 29% 5 179 100% 37% 1% 54% 39 18
318B 125 0 125 0% 8 4 4 3662 0 3662 475 255 220 6.39% 3,570 29 28% 9 65 90% 54% 2% 37% 30 14
318C 160 1 161 0% 9 10 -1 5634 30 5664 725 410 315 5.89% 5,405 35 12% 2 207 94% 58% 2% 60% 38 17
318D 205 0 205 0% 12 7 5 7236 0 7236 1106 724 382 5.57% 7,122 35 20% 9 108 97% 45% 0% 50% 42 21
318 E 165 0 165 0% 5 27 -22 6187 0 6187 746 948 -202 -3.16% 6,439 37 13% 5 468 87% 52% 3% 27% 42 21
799 1 800 0% 38 61 -23 26979 30 27009 3608 2950 658 2.50% 26,981 34 20% 5 1,027 94% 49% 2% 46% 191 91
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District Health Assessment for Multiple District 320 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 90 0 920 0% 8 7 1 3524 0 3524 533 463 70 2.03% 3,468 39 21% 5 165 99% 62% 0% 31% 21 7
320B 61 0 61 0% 12 1" 1 2084 0 2084 411 383 28 1.36% 2,251 34 20% 3 169 92% 44% 3% 10% 15 5
320C 64 0 64 0% 7 6 1 2015 0 2015 435 386 49 2.49% 1,993 31 23% 5 139 48% 39% 2% 0% 0 0
320D 129 0 129 0% 8 23 -15 4255 0 4255 952 947 5 0.12% 4,388 33 18% 5 494 86% 60% 2% 26% 32 9
320E 67 0 67 0% 10 16 -6 3416 0 3416 548 974 -426 -11.09% 3,878 51 12% 8 501 87% 40% 6% 1% 0 0 1stVDG
320 F 75 0 75 0% 7 20 -13 2736 0 2736 589 737 -148 -5.13% 3,118 36 16% 3 463 73% 39% 3% 3% 19 7
320 G 108 0 108 0% 1" 10 1 3639 0 3639 842 419 423 13.15% 3,317 34 27% 5 167 97% 62% 0% 30% 26 9
320 H 52 0 52 0% 8 2 6 2058 0 2058 440 14 326 18.82% 1,735 40 12% 3 4 96% 31% 0% 8% 12 4
646 0 646 0% 7 95 -24 23727 0 23727 4750 4423 327 1.40% 24,148 37 19% 5 2,139 86% 50% 2% 16% 125 4
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District Health Assessment for Multiple District 321 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 54 0 54 0% 3 8 -5 1603 0 1603 276 157 119 8.02% 1,663 30 30% 6 47 98% 50% 1% 26% 10 4
321A2 150 0 150 0% 9 1" -2 3354 0 3354 467 593 126 -3.62% 3,659 22 41% 9 197 69% 69% 2% 52% 2 1"
321A3 123 0 123 0% 4 5 -1 2209 0 2209 258 254 4 0.18% 2,515 18 1% 5 58 54% 78% 3% 54% 27 10
321B1 96 0 96 0% 13 20 -7 2519 0 2519 543 681 -138  -5.19% 2,668 26 39% 6 433 58% 61% 2% 29% 19 12
321B2 59 0 59 0% 2 18 -16 1437 0 1437 139 419 -280 -16.31% 1,941 24 39% 5 324 51% 76% 14% 63% 16 7
321C1 159 0 159 0% 4 15 -11 3926 0 3926 3N 627 -316  -7.45% 4,562 25 46% 9 225 91% 74% 9% 50% 43 19
321C2 73 0 73 0% 3 13 -10 2478 0 2478 31 346 =35  -1.39% 2,744 34 29% 1" 124 33% 73% 7% 56% 16 8 GLT
321D 148 2 150 100% 1" 14 -3 4049 60 4109 950 802 148 3.74% 4,201 27 47% 12 262 32% 55% 10% 70% 29 16
321E 94 0 94 0% 5 6 -1 2932 0 2932 403 404 -1 -0.03% 3,005 31 21% 20 100 57% 70% 5% 12% 29 14
321F 171 1 172 100% 18 9 9 4739 1" 4750 873 629 244 5.42% 4,443 28 37% 6 298 98% 51% 2% 62% 45 12
1127 3 1130 100% 72 119 -47 29246 71 29317 4531 4912 -381  -1.28% 31,401 26 42% 8 2,068 66% 65% 6% 50% 236 113
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District Health Assessment for Multiple District 322 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 83 0 83 0% 3 15 -12 2860 0 2860 299 946 -647 -18.45% 3,607 34 13% 15 355 72% 61% 1% 8% 19 6
322 B1 88 0 88 0% 10 7 3 4068 0 4068 818 479 339 9.09% 3,810 46 5% 4 147 94% 44% 1% 1% 13 0
322 B2 90 0 90 0% 12 9 3 2987 0 2987 527 356 171 6.07% 3,121 33 20% 3 83 72% 70% 4% 13% 19 8
322¢1 108 0 108 0% 7 13 -6 3299 0 3299 503 533 -30 -0.90% 3,438 31 26% 9 269 100% 59% 3% 1% 22 9
322C2 52 0 52 0% 9 5 4 2291 0 2291 392 275 17 5.38% 2,239 44 15% 8 109 88% 54% 0% 31% 16 7
322C3 88 0 88 0% 4 18 -14 3338 0 3338 284 637 -353  -9.56% 3,703 38 20% 9 329 93% 57% 1% 16% 17 8
322C4 46 0 46 0% 1 3 -2 1503 0 1503 226 221 5 0.33% 1,596 33 26% 9 59 65% 43% 2% 7% 12 6
322C5 40 0 40 0% 3 4 -1 1425 0 1425 172 95 77 5.71% 1,448 36 15% 5 72 100% 53% 5% 20% 9 4
322D 75 0 75 0% 7 2 5 2902 0 2902 414 219 195 7.20% 2,730 39 16% 9 24 1% 65% 0% 16% 17 8
322E 152 0 152 0% 2 7 -5 4387 0 4387 300 373 -73 -1.64% 5,161 29 45% 4 70 44% 69% 13% 1% 41 19
322 F 103 0 103 0% 9 10 -1 3678 0 3678 538 476 62 1.71% 3,816 36 17% 6 254 7% 1% 1% 35% 20 0
322 H 63 0 63 0% 7 8 -1 1727 0 1727 312 394 -82 -4.53% 1,818 27 1% 3 176 48% 51% 3% 13% 13 5
322G 87 0 87 0% 9 7 2 4169 0 4169 672 416 256 6.54% 4,047 48 6% 5 129 67% 55% 5% 37% 17 6

1075 0 1075 0% 83 108 -25 38634 0 38634 5457 5420 37 0.10% 40,534 36 20% 8 2,076 75% 60% 4% 16% 235 86
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District Health Assessment for Multiple District 3231 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 1 1 0 1412 0 1412 162 70 92 6.97% 1,391 32 52% 9 0 55% 57% 5% 0% 8 4
3231A2 67 1 68 100% 2 2 0 2278 22 2300 308 255 53 2.36% 2,389 34 35% 1 29 68% 65% 4% 43% 13 5
3231A3 119 0 119 0% 3 1" -8 4815 0 4815 510 480 30 0.63% 5,073 40 37% 1" 122 53% 48% 1% 2% 12 6
3231A4 57 0 57 0% 5 3 2 1864 0 1864 395 231 164 9.65% 1,841 33 32% 3 54 75% 56% 0% 9% 12 4
287 1 288 100% 1" 17 -6 10369 22 10391 1375 1036 339 3.37% 10,694 36 38% 8 205 61% 55% 2% 13% 45 19
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District Health Assessment for Multiple District 3232 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 36 0 36 0% 4 7 -3 1643 0 1643 467 565 98 -5.63% 1,806 46 14% 3 171 92% 50% 3% 31% 7 4
3232B2 52 0 52 0% 6 20 -14 2295 0 2295 738 1282 -544 -19.16% 2,538 44 13% 5 865 90% 37% 10% 27% 0 0
3232B3 43 0 43 0% 8 17 -9 2406 0 2406 902 1080 -178 -6.89% 2,243 56 9% 3 689 95% 37% 0% 42% 7 4 GMT
3232B4 63 0 63 0% 3 2 1 3868 0 3868 2006 1187 819 26.86% 2,713 61 17% 4 50 100% 46% 13% 65% 7 4
3232F1 17 0 117 0% 8 7 1 3660 0 3660 1060 640 420 12.96% 3,071 31 56% 2 459 76% 56% 5% 7% 16 8
3232F2 91 0 91 0% 5 14 -9 2885 0 2885 310 466 -156 -5.13% 3,236 32 37% 4 178 97% 59% 4% 9% 15 6
32324 59 0 59 0% 1 13 -12 1911 0 1911 206 442 -236 -10.99% 2,287 32 32% 4 280 100% 64% 5% 8% 10 5
461 0 461 0% 35 80 -45 18668 0 18668 5689 5662 27 0.14% 17,894 40 32% 4 2,692 91% 52% 6% 23% 62 31
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District Health Assessment for Multiple District 3233 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 128 0 128 0% 5 7 -2 2791 0 2791 303 299 4 0.14% 2,888 22 55% 6 91 91% 65% 1% 2% 32 13
3233E1 201 0 201 0% 9 28 -19 5566 0 5566 875 954 -79 -1.40% 5,855 28 48% 8 468 99% 54% 10% 54% 66 23
3233E2 147 0 147 0% 2 16 -14 5149 0 5149 364 499 135 -2.55% 5,504 35 38% 9 228 65% 69% 3% 22% 34 1
3233G1 202 0 202 0% 8 7 1 3358 0 3358 462 427 35 1.05% 3,704 17 72% 4 203 97% 76% 4% 40% 32 1"
3233G2 129 0 129 0% 8 6 2 2664 0 2664 449 397 52 1.99% 2,726 21 50% 6 98 93% 60% 1% 49% 32 8
807 0 807 0% 32 64 -32 19528 0 19528 2453 2576 123  -0.63% 20,677 24 54% 8 1,088 90% 65% 4% 36% 196 66
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District Health Assessment for Multiple District 3234 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 74 0 74 0% 3 10 -7 2579 0 2579 268 313 45  1.71% 2,707 35 22% 1" 165 61% 70% 7% 28% 19 5
3234D2 12 0 112 0% 2 13 -11 5494 0 5496 461 688 =227  -3.97% 6,323 49 15% 15 276 1% 70% 2% 44% 22 6
3234H1 112 0 112 0% 13 9 4 3607 0 3607 581 523 58 1.63% 3,800 32 28% 7 169 67% 59% 2% 21% 27 9
3234H2 105 0 105 0% 12 17 -5 4223 0 4223 597 471 126 3.08% 4,222 40 1% 4 175 99% 55% 0% 15% 27 8
403 0 403 0% 30 49 -19 15903 0 15905 1907 1995 -88  -0.55% 17,052 39 16% 9 785 75% 63% 2% 27% 95 28
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District Health Assessment for Multiple District 324 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 185 0 185 0% 17 1" 6 5771 0 5771 1030 853 177 3.16% 5,835 31 28% 5 246 53% 43% 4% 1% 38 10
324B 182 0 182 0% 1" 1" 0 6079 0 6079 1140 642 498 8.92% 6,087 33 28% 9 178 62% 27% 0% 6% 38 8
324C 127 0 127 0% 13 19 -6 5455 0 5455 642 963 -321  -5.56% 7,061 43 17% 6 420 98% 61% 2% 9% 31 8
324D 70 0 70 0% 5 9 -4 1621 0 1621 274 356 -82 -4.82% 1,972 23 47% 4 188 26% 63% 19% 14% 0 0
324E 187 0 187 0% 19 5 14 8302 0 8302 1343 480 863 11.60% 7,752 44 13% 8 89 100% 45% 1% 9% 40 12
324 F 260 0 260 0% 15 18 -3 10746 0 10746 1343 1136 207 1.96% 11,379 4 12% 5 296 93% 53% 0% 6% 89 20
324G 111 0 11 0% 7 9 -2 3480 0 3480 480 463 17 0.49% 3,654 31 25% 5 182 99% 69% 5% 4% 27 9
324 H 103 0 103 0% 8 13 -5 3147 0 3147 504 513 9 -0.29% 3,239 31 1% 5 264 83% 34% 3% 16% 30 9
3241 82 0 82 0% 6 0 6 2479 0 2479 382 199 183 7.97% 2,381 30 27% 0 0 98% 43% 0% 20% 21 6
324 J 140 0 140 0% 9 17 -8 4550 0 4550 938 852 86 1.93% 4,792 33 32% 4 362 74% 39% 5% 9% 35 15
324K 61 0 61 0% 5 9 -4 1887 0 1887 325 453 -128 -6.35% 2,138 31 26% 7 221 82% 61% 0% 8% 10 5
324 L 50 0 50 0% 12 0 12 1416 0 1416 394 83 311 28.14% 1,098 28 24% 0 0 90% 34% 0% 6% 6 3
324N 48 0 48 0% 7 3 4 1546 0 1546 432 285 147 10.51% 1,353 32 21% 3 42 10% 46% 0% 13% 3 2
324 M 172 0 172 0% 8 10 -2 4947 0 4947 664 610 54 1.10% 5,094 29 26% 14 191 85% 52% 1% 1% 30 10

1778 0 1778 0% 142 134 8 61426 0 61426 9891 7888 2003 3.37% 63,835 35 23% 6 2,679 79% 47% 2% 7% 398 117
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District Health Assessment for Multiple District 324 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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